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“Our combined acts of courage create a future filled with hope” 

 

• Chairperson of the Airlines Association of Southern Africa, Mr. Elmar Conradie 
• AASA Board and Executive Committee members  
• Secretary General of the African Civil Aviation Commission, Mr. Tefera 

Mekonnen 
• IATA Regional Vice President Africa & The Middle East, Mr. Kamil Al Awadhi 
• Secretary General of the African Airlines Association, Mr. Abderhammane Berthe 
• Chairpersons. Chief Executive Officers, Board Members and Executives of our 

Member Airlines, Associate Members, Industry Associations, and guest 
organisations 

• Director Generals, Officials and all other government representatives 
• Distinguished guests, ladies and gentlemen of the media 

Welcome to the Airlines Association of Southern Africa 51st Annual General 
Assembly. 

Before continuing, I would like to express our collective condolences to everyone 
who has lost loved ones, friends and colleagues to COVID-19 over the past year.  
May their dear souls rest in eternal peace. 

AASA’s annual gathering holds a special place in our industry’s calendar  and 
although we are meeting virtually again this year, it gives us the opportunity to 
regroup, take stock, reset and set sail with more determination than ever before.    

Much of the world is in recovery mode, spurred on by improving access to vaccines 
and a decline in hospitalisations.  This has given health authorities the comfort 
they’ve craved to roll-back many of the human interaction restrictions they had put in 
place.   

However, the recovery, which is largely driven by vaccination rates, is uneven from 
market to market. 

In South Africa, about 200,000 vaccines are now being administered every day.  By 
this morning, over 22 million vaccine shots had been given with close to 12 million 
adults – or 30 percent of the adult population - now fully vaccinated.    

Nevertheless, we shouldn’t be complacent.   In mid-September more than 1.1 million 
people were vaccinated in one week.  This rate has now slumped to about 354,000 



individuals a week, even though adolescents are now eligible.  Epidemiologists are 
still warning of a possible 4th wave in December. 

Elsewhere in the region, we are seeing the pace of vaccinations pick up as supplies 
become available. In Zimbabwe and Botswana about 20 percent of the populace has 
been vaccinated, but in others, such as Tanzania,  Zambia, Malawi and Mozambique 
- where between 0.8 and 6 percent of eligible people have been fully-vaccinated - 
there is still a long way to go. 

As an industry and as a region, we are still counting the cost of the violence and 
political upheaval in South Africa, Mozambique and Eswatini.  Although buildings can 
be repaired and goods re-stocked, the economic cost in terms of lost jobs together 
with local and foreign investor jitters undermined travel confidence.  It is not just a 
setback for those countries.  It has had ripple effects right across the region. 

On the positive side, the general mood within, and disposition towards the region has 
begun to lift, albeit slowly.  Confidence is gradually being restored and demand is 
slowly returning.   

According to the latest OAG data for Southern Africa, scheduled capacity is 45.7 
percent down this month on what it was in October 2019 and almost 43% down on 
January 2020, just  before the pandemic swept around the world. Given that 
connectivity fell by more than 90 percent with the start of the lockdowns, this is a 
significant improvement.   

Nevertheless, by this measure - and given that airlines are trying to closely match 
supply with demand – it says our region is the second-worst affected worldwide after 
South East Asia, where supply is still over 70 percent down on pre-COVID levels. 
Our performance is no doubt skewed by the radical down-sizing of SAA and the exits 
of both SA Express and Air Namibia.    

At the same time, yields remain wafer-thin and there is very little elasticity in the 
market.   

We have also been burdened with increased costs, especially jet fuel, which, at an 
world average price of US$96.77 a barrel, is now 116 percent more expensive than it 
was this time last year.   Regionally, we are particularly vulnerable now that jet fuel is 
no longer produced in South Africa and we rely on imported stocks.   

However, if governments want their countries to be relevant and enjoy a competitive 
advantage, they will have to bring down barriers to trade and travel.  That’s where 
aviation steps in and lends its wings to our combined social and economic revival. 

But are we ready and fit to take on the task?     

We’ve survived major existential threats before and we will survive this one too.   

With the right medicine, interventions and support, the prognosis is good for our 
recovery as a fitter, stronger and more efficient industry.   

Let's talk about the treatment.  What are we prescribing? 



Unlike your GP’s script, ours is sclear and legible for all to read and hear. 

First; we need financial support for the entire air transport eco-system, regardless of 
ownership.   

Why?  Because our industry is characterised by inter-dependence.  It makes no 
sense for governments to polish, oil and grease one component if the rest of the 
engine is left unlubricated and grinds to a halt. 

What kind of support are we talking about?   

Bail-outs?  Without reform or repayments – they are unpalatable and unaffordable.   

A model that has worked well in some countries, notably the US, Germany and 
France, is  a form of tightly-defined short-term state equity in return for liquidity or 
guarantees.   As carriers began generating revenues so those governments have 
been able to sell back their equity positions.   

Those governments stepped in because they could see the bigger picture and the 
catastrophic damage that would be done to their economies and their development if 
they did not safeguard their aviation sector. 

There are also levers governments can pull without creating a fiscal burden or 
loading airlines with debt.   

These include relief from taxes and the various statutory charges, fees and levies 
imposed on air transport and travel.   

In this respect, it is important to acknowledge the willingness to engage – often in 
robust discussions - of our colleagues at the Airports Company South Africa, the Air 
Traffic Navigation Service and SA Weather Service.   

While we approach things from our respective positions and we may not always 
agree with each other, there is a common understanding that we should collaborate 
to find mutually workable solutions.   

This crisis has also demonstrated the recognition on all sides that we cannot survive 
without each other.  

 

A healthy diet is also essential, but frustratingly, some low-hanging fruit is in danger 
of been left behind to rot on the vine.   

Foremost among them is the establishment of South Africa’s international and 
domestic air services councils which have been without councillors and unable to 
function since April.  No credible explanations have been offered by the Department 
of Transport for the delay, which is preventing South African carriers from starting 
new regional routes, promoting Southern Africa’s economy and creating desperately 
needed jobs.   Some observers recently suggested this is an indication that the 
government does not take aviation seriously.   AASA doesn’t agree with that 
observation, but it is up to the Government to dispel that perception. 



 

Another is to standardise charges for Foreign Operator Permits, Aircraft Operator 
Certificates and to abolish double taxation for airlines and on the components for 
their aircraft. 

I have already mentioned our exposure to rising fuel prices.  However, these are 
exacerbated on the continent by exorbitant fuel charges, which could easily be 
eliminated. 

An important instrument with the potential to realise millions of dollars in savings for 
airlines, is the Cape Town Convention.  This international treaty was signed in the 
city in 2001 and enshrines owners’ rights with respect to mobile assets, including 
aircraft.  It is unfathomable that 20 years after hosting the Convention’s signing, 
South Africa and many other states in our region have still not amended their 
legislation to include its provisions.  This forces airlines to incur otherwise avoidable 
expenses which are passed on to their customers.  Remember, every extra Rand or 
Dollar added to the price of air tickets has an inflationary impact on the overall cost 
of doing business across the economy.    

On behalf of its members, and because it makes good economic sense, AASA will 
continue to advocate for the necessary legislative reform and full implementation of 
the Cape Town Convention throughout Southern Africa. 

 

By far the greatest opportunity we are missing is to grow our industry and all of our 
economies by opening up the intra-Africa market to competitive air services and 
connectivity.    

The notion of opening up Africa’s skies to all of the continent’s airlines was first 
proposed and accepted in 1988 by the former Organisation for African Unity.  

Under its successor, the African Union, the concept was refined and presented as 
the Single Africa Air Transport Market (SAATM).    

It is intended as a key enabler of the Africa Continental Free Trade Area, which will 
rely on the free movement of people, their goods and their services throughout 
Africa.  

Nevertheless, 20 of the 55 AU member states – including several in our part of the 
world - are baulking at it because they are  scared of competition and change.  It 
seems they prefer economic stagnation, sclerosis and the demise of aviation in their 
countries. 

The AU has set 2025 as its deadline for SAATM’s full implementation.  How long do 
we need to spend building consensus?  Or looked at another way, how long are 
governments prepared to hold their citizens and their economies hostage?   One 
would think the past thirty-two years was more than enough time for talking.  It’s now 
time for implementation.   

 



AASA is convinced that SAATM represents the best path for achieving a sustainable, 
continental-wide air transport industry and we will continue promoting it as long as 
there is broad appetite for it.   

But if the lack of political will signals a lack of intent, rather than a failure to 
understand and grasp the benefits that a fully-implemented SAATM can deliver, then 
let us not waste any more time, money or energy and look for alternative solutions 
that are acceptable and can be rapidly implemented so that we can start seeing 
some results. 

 

You cannot mend a broken wing with a fractured splint.  Yet, when it has come to 
opening the borders for international travel, this is precisely what’s been applied with 
the raft of inconsistent and confusing restrictions and requirements.    

As well-intended as they might have been, this is no time for arbitrary measures, 
unique and expensive tests and unverifiable certificates.   

I am asking everyone here today to support AASA’s appeal to the governments 
throughout our region to apply sensible measures and recognise a universal 
standard for vaccines, for COVID-19 tests and for systems that securely verify 
peoples’ health and vaccination status.   

Similarly, curfews must be removed where possible.  If there is justification for 
keeping them, then mechanisms must be installed that allow for aviation operations 
to continue without time restrictions. 

Why are these so important?  Because confusion, hassle, additional costs and 
uncertainty deter travel.  If we want a vibrant and flourishing tourism industry that 
creates hundreds of thousands of jobs that will be able to support millions of lives, 
then governments must make their countries easy, affordable and safe places to visit 
and to do business.  It is as simple as that! 

In the same vein, we welcome the South African government’s recent decision to lift 
the ban on the provision of packaged meals and drinks to passengers on domestic 
flights in the country.  It is the latest example of a successful lobbying effort by AASA 
and its counterpart allied industry associations.   

There are several more obstacles to be dismantled, such as the lowering of COVID-
19 PCR test fees and the acceptance of rapid antigen test results for international 
travel.  Ideally we would like to see the requirement for tests to be withdrawn in 
respect of fully-vaccinated travellers. 

AASA is not working alone to achieve industry sustainability.  We must acknowledge 
the contributions of our partners and colleagues at the:  

• AU’s African Civil Aviation Commission’s High Level Task Force,  
• The International Civil Aviation Organisation’s COVID-19 Aviation Recovery 

Taskforce 



• Our sister industry associations – the International Air Transport Association, the 
African Airlines Association, Airports Council International, the Civil Air Navigation 
Services Organisation  

• the South African Civil Aviation Authority and its counterparts throughout our 
region,  

Together we have crafted and implemented the guidelines for the safe resumption of 
air travel in Southern Africa.  Our respective members have demonstrated to all of 
the relevant health authorities throughout the region, that air travel is safe and does 
not compromise bio-security. 

 

Our industry does not exist in a vacuum.   

Literally and figuratively, as an industry and as individuals, our economic, physical 
and environmental sustainability requires that we have clean air to breathe and clean 
soil in which to sow the crops for our healthy diet.    

As delegates from countries around the world, including the SADC nations, are 
converging on Glasgow for the next round of climate change negotiations, so should 
we be applying our minds to addressing the very real threat posed by global 
warming.    

As a services industry which proclaims to put customers first, we need to also be 
alive to the harmful commercial implications that any perceived foot-dragging on our 
part might have in the form of consumer boycotts or by customers voting with their 
feet. 

There is no shortage of ideas, some more fanciful than practical.  The shift from 
fossil fuels to sustainable energy forms is inevitable, but there are unresolved issues.    

For instance, should aviation standardise on lithium battery technology or hydrogen 
fuel cells?   Either will have massive economic ramifications for countries in our 
region, where we have some of the largest deposits and reserves of lithium and 
cobalt which are needed for batteries as well as abundant platinum, sunshine and 
wind, which are needed to produce and catalyse hydrogen. 

Other crucial questions we must start grappling with are: 

 
• What is the time frame for making the transition?  Our industry is committed to 

achieving carbon-neutrality by 2050.  It is not that far away. 
 

• How should the shift be funded?   
 

• What instruments and formulae should be applied to ensure the financial 
burden is equitable across the board?   
 

• What infrastructure is required and how should it be financed and secured?   
 



• To what point and how much should we continue to invest in fossil fuels and 
their infrastructure?    The latter is quite pertinent right now with ongoing 
discussions between ACSA and the industry around new jet-fuel storage and 
distribution facilities at South African airports.   

AASA supports all positive initiatives that promote comprehensive sustainability.   

Similarly, we will continue to press governments that have introduced so-called 
carbon taxes on aviation to drop them.  All they are doing is adding another cost to 
aviation.  Because they are taxes, they cannot be ring-fenced for use to mitigate the 
impact of global warming, instead they go into central coffers. 

In the meantime, airlines have already committed to the Carbon Offsetting and 
Reductions Scheme for International Aviation (CORSIA), that has been adopted by 
all of the International Civil Aviation Organisation signatory nations. 

 

As we clear a path ahead we must be aligned in our collaborative efforts.    

Our sustainability requires us all to be alive to opportunities – the ones that present 
themselves, but crucially, the ones we are able to create.   

Technology innovation, especially where it involves digitisation, has not stood still 
during the crisis.  If anything, it has accelerated.  In doing so, it has altered behaviour 
and established new ways of thinking, working, transacting and how we go about our 
lives socially.     

Adopting these new technologies and digital processes will inject efficiencies for our 
customers, our businesses and shareholders alike.    

Not only must we be able to recognise the opportunities, but we must have accurate 
real-time situational awareness, agility, speed and resilience to take full advantage of 
them. 

 

Ladies and gents, we are hopefully through the worst of the storm.  We know some 
of the medicine might require us to swallow some bitter pills. What’s required now is 
to re-group, harness our energies, sharpen our focus and continue working together 
so that we can achieve a sustainable industry. 

 

Thank you. 

 

------------------------------------------------------ 


