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1. INTRODUCTION 
 
1.1 Scope 
 
It is with great pleasure that the Airlines Association of Southern Africa (AASA) team presents the 
2016/2017 Annual Report to its Members. This report deals with the activities and achievements of 
AASA, undertaken on behalf of its Members for the 2016/17 financial year (July 2016 to June 2017), and 
also includes work done up to the Annual General Meeting being held on 14 October 2017. Priorities for 
the year ahead will also be noted. 
 
AASA is mandated to represent the Chief Executives and their authorised representatives, and act on 
matters of common interest to its Members. This work is undertaken in consultation with its Members as 
well as with public and private Stakeholders. 
 
Once again, this year has been extremely active with a wide-ranging agenda covering most areas of the 
airline business. AASA continues to lead and represent the airline industry position in the Southern 
African region on behalf of its Members. The development and maintenance of excellent working 
relationships with all stakeholders remains key on the road to finding solutions and the resolution of 
industry matters. AASA has continued to work across the board with leaders of the aviation industry and 
senior public and government officials on all matters affecting the overall sustainability of the airline 
industry in the SADC region. The individual elements are dealt with in the body of this report.  
 
1.2 Brief Market Review 
 
Following a global profitability of US$ 34.8 billion in 2016, IATA is projecting a slightly lower profitability 
figure of US$ 31.4 billion in 2017.  This will be the eighth consecutive year of global profitability for the 
airline industry. Unfortunately, this picture is not the same for Africa where net losses of between  
US$ 100 million and US$ 800 million (the projected loss for 2017) have been recorded since 2011. Within 
the SADC region, the loss for 2016 is estimated to be in the region of US$ 340 million and is not expected 
to improve in 2017.  
 
Whilst the 2017 global GDP growth is expected to be around 3.5% (World Economic Forum projection), 
the average GDP growth for Africa for 2017 is expected to be around 5%. With 9 of the top 20 economies 
in Africa recording growth rates of 6% to 8%, the overall situation is not helped by the two largest 
economies, South Africa and Nigeria, experiencing growth rates on average less than 1% p.a. and 
forecasts not predicting significant increases in the medium term. Global passenger growth forecasts are 
expected to be 5% per annum with growth in Africa forecast to be around 6% per annum. Passenger 
growth within the Southern African region remains fairly subdued at around 3% to 4% per annum on the 
back of less than average GDP growth.   
 
Africa, including the Southern African region, continues to experience several challenges. The lack of 
reciprocal and balanced liberalisation constrains the development of an integrated network to serve the 
needs of the passengers on the continent. The development of the Single African Aviation market is still a 
work in progress, and the target date for implementation has been delayed from 2017 to 2018. In 
addition, operating costs remain high. Jet fuel costs remain above global levels with many States 
choosing to maintain high levels, notwithstanding the significant reduction in the crude oil price in 2015 
from US$ 100+ levels to the current levels of US$ 50 to US$ 55 per barrel. High rates of exchange for 
currency impact the hard currency costs of operation such as fuel, maintenance, aircraft procurement 
and leasing costs, distribution costs, and US dollar based infrastructure costs, taxes and charges. At the 
same time, opportunities present themselves for Africa to continue the good work in improving its safety 
record, and finding ways of implementing new technology to improve airline efficiencies and passenger 
experience. The work undertaken by AASA in our region will be highlighted further below.  
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2.  AASA’S CORPORATE DEVELOPMENTS  
 
2.1 Airlines Association of Southern Africa NPC 
 
In accordance with approval received at the 2015 Annual General Meeting, AASA, the voluntary 
Association registered under the South African Labour Relations Act 66 of 1995 as amended, became a 
Non Profit Company (NPC) on 24 February 2016 in accordance with the provisions of the Company’s Act 
of 2008. Its registration number is 2015/130414/08.  In accordance with the amended Memorandum of 
Incorporation (MOI), approved at the 2016 Annual General Meeting, the Directors as at the date of 
compilation of this report, include the following: 
 
1. Adv. Mandi Samson, Acting Chairperson 
2. Mr. Erik Venter 
3. Mr. Chris Zweigenthal, Chief Executive Officer 
4. Mr. Vivendra Lochan, Chief Operating Officer 
 
2.2 AASA Executive Committee 
 
Notwithstanding the establishment of AASA as an NPC and the appointment of Directors in terms of the 
MOI, the AASA Executive Committee (EXCO) remains responsible for the oversight of the Association and 
will refer specific decisions of the Executive Committee to the Board of Directors for approval as 
appropriate. During the year under review, the EXCO comprised the following members: 
 
1. Mr. Inati Ntshanga, Chairperson (resigned 29 March 2017) 
2. Adv. Mandi Samson, Deputy Chairperson (appointed 24 October 2016, and Acting Chairperson since 

29 March 2017) 
3. Mr. Erik Venter 
4. Mr. Rodger Foster 
5. Mr. Nico Bezuidenhout (resigned 31 July 2016) 
6. Mr. Musa Zwane 
7. Mr. Nic Vlok (appointed 15 August 2016) 
8. Mr. Chris Zweigenthal, Chief Executive Officer 
9. Mr. Vivendra Lochan, Chief Operating Officer 
 
2.3 AASA Staff 
 
The AASA Staff compliment during the year under review was as follows: 
 
Mr. Chris Zweigenthal, Chief Executive Officer 
Mr. Vivendra Lochan, Chief Operating Officer  
Ms. Pam Roux, Finance Controller (retired 31 March 2017) 
Mr. Charles Simelane, Finance Controller (appointed 17 July 2017) 
Ms. Celeste Breedt, Personal Assistant and Secretary  
Ms. Alice Saule, Office Assistant 
VACANT, Airline Industry Analyst  
 
 
 
 
 
 



Airlines Association of Southern Africa (AASA) 

2016/17 Annual Report 
1st Floor, Building #13, Greenstone Hill Office Park, Emerald Boulevard, Modderfontein, Johannesburg, Gauteng, South Africa 

Office: +27 (0)11 609 0050    l    Fax: 086 511 2332    l    Email: aasa@global.co.za    l    Website: www.aasa.za.net 
Design & Typesetting:  www.mantaraydesign.co.za  

 

3 

2.4 Membership Issues 
 
During the year under review, the following organisations joined AASA as Associate Members: 
 

 Amadeus (joined August 2017) 
 Hi-Fly Marketing (joined August 2017) 
 Omni Air International LLC (joined August 2017) 
 Pratt & Whitney (joined May 2017) 

 
During year under review, the following organisations left AASA as Associate Members: 
 

 Constraint Technologies International (CTI) 
 
The Association currently has 18 Scheduled Airline Members and 32 Associate Members. The 
Membership list is attached as Annexure A.  
 
2.5 Black Economic Empowerment Accreditation  
 
AASA’s accreditation status for the year ending September 2017 was a Level 3.  The process to achieve 
accreditation for the next year 2017/18 is currently underway. 
 
Mr. Vivendra Lochan, Chief Operating Officer of AASA is an alternate member on the Department of 
Transport’s B-BBEE Council representing South African aviation. His term has been extended by the 
Minister of Transport until the 30th June 2017.  AASA appreciates the role he plays in monitoring the 
application of the existing Transport Charter and the process of finalisation of the proposed new Charter. 
 
2.6 Financial Matters 
 
An audit of the 2016/17 financial year has been completed by the external Auditors, Sizwe Ntsaluba 
Gobodo, and these Annual Financial Statements and the Audit Report will be presented to the Annual 
General Meeting for approval. The AASA financial position is not published as part of the Annual Report, 
but in accordance with the Company’s Act, the financials of AASA are available at its office for scrutiny by 
authorised Members of AASA.   
 
3.  BUSINESS ACTIVITIES 
 
3.1 Infrastructure Service Providers  
 
3.1.1 Regulatory review process for Airports Company South Africa (ACSA) and Air Traffic and 

Navigation Services (ATNS) 
 

AASA participated as part of the Business Unity South Africa team in the NEDLAC process to complete 
the consultation process for the proposed Amendment Bills for the Airports Company South Africa Act 
and Air Traffic and Navigation Services Act. These consultations were successfully completed in October 
2016, and the Amendment Bills have now been referred to the Minister of Transport for processing 
through the respective Parliamentary Committees, leading to incorporation into legislation. The Project 
team has been reconvened to draft regulations in support of the legislation. A target date has been set for 
the end of March 2018 for the first draft of these regulations to be available for comment. In the interim, 
the Permissions proceed on the basis of the current respective ACSA and ATNS Acts.   
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3.1.2 Permission Programme 
 
In the 2015/16 Annual Report, it was noted that the final Permission determination for the period  
1 April 2015 to 31 March 2020 had been delayed for a number of reasons, including the necessity to 
appoint a new Regulating Committee and Financial Consultants, and this required a review of the previous 
work done to-date.  On 23 December 2016, the new Regulating Committee issued a final determination 
for both ACSA and ATNS for the above period.  This reaffirmed the zero per cent increase for the first two 
years of the Permission as agreed to by all parties prior to 1 April 2015 while the regulatory process, 
noted above, was under way, and a 35.5% reduction in ACSA charges and a 1.7% increase in ATNS 
charges both became effective on 1 April 2017.   
 
As 2017/18 is the third year of the above Permission, it was necessary to commence consultation and 
preparation for the next Permission period in terms of the respective Acts for the period 1 April 2018 to 
31 March 2023.  This process is currently underway, and due to the late finalisation of the previous 
permission and the tight timelines for submission of the next Permission, on recommendation of both the 
Companies and Industry, the date of submission of the Permission Applications for both ACSA and ATNS 
was delayed from 30 June 2017 to 30 September 2017.  Due to the delayed appointment of the 
Regulating Committee’s consultants, this date has been further extended to 20 October 2017. 
  
3.1.3 Airports Company South Africa (ACSA) 

 
a.    Permission Process  
 
Consultation on the ACSA Permission planning process commenced in earnest with Industry in January 
2017.  The following major components have made up this Permission consultation: 
 
 Traffic forecast. In the latter part of 2016, ACSA commissioned Mott MacDonald to undertake the 

independent traffic forecast for the Permission period. Following several consultations, ACSA and the 
Industry have reached consensus on the forecast to be used. The Regulating Committee has also 
approved this traffic forecast for inclusion in the Permission. 
 

 Capital Expenditure (CAPEX) Programme. The CAPEX programme has been the subject of much 
debate during the consultations. The Regulating Committee has approved the carry-over of CAPEX 
from the previous Permission period to the new Permission. ACSA is required to motivate new CAPEX 
programmes as part of this Permission. The CAPEX programme, of which spend is expected to be in 
the region of R31 billion over the five years of the Permission, is at time of writing this report being 
finalised. 
 

 Other matters. The appointment of consultants for the Regulating Committee is outstanding and this 
is delaying the determination of the Weighted Average Cost of Capital to be used by ACSA in its 
financial model. The Operating Expenditure programme is still under discussion, and once finalised, 
will be incorporated with the Non-Aeronautical Revenue programme for ACSA in the financial model to 
determine the proposed tariffs for the Permission Application. 

 
A joint consultation report will be submitted by ACSA and the Industry. The date of submission of the 
Permission Application has, at the time of writing this report, been delayed from 30 September 2017 to  
20 October 2017.  
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b.    Business and Operations 
 
With the focus on the preparation of the Permission application during this year, ACSA and the Industry 
have had the opportunity to review airport operations and efficiencies, and where possible, propose 
improvements for inclusion in the plans. ACSA and the Industry are presently in discussion on revised 
service levels to be applied and, once jointly agreed, they will be submitted to the Regulating Committee 
for approval.  AASA supports the ACSA End-to-End Forum which brings together all airlines and service 
providers to review operational performance, including on-time performance. 
 
Following further discussion with the Industry, ACSA has re-introduced customer service agents at the 
entrance of the domestic security lanes at OR Tambo, Cape Town and King Shaka International Airports 
to monitor the carriage of hand baggage by passengers in line with the Civil Aviation Regulations. This 
action has shown immediate results of reduced levels of hand baggage being carried on board the 
aircraft on domestic flights. 
 
3.1.4 Air Traffic and Navigation Services (ATNS) 
 
a. Permission Process 
 
A total of six consultation meetings have been held between ATNS and Industry since the beginning of 
2017.  These meetings have included the following components: 
 
 Traffic Forecast. After initially doing an internal traffic forecast, ATNS appointed NACO to undertake 

their independent traffic forecast as required by the Regulating Committee. On the recommendation 
of Industry, ACSA and ATNS were requested to ensure alignment of their forecast trends.  Following 
several discussions, this alignment was achieved within a reasonable tolerance and Industry and 
ATNS reached consensus on the forecasts. The Regulating Committee has also approved the ATNS 
forecast for use in the Permission. 
 

 Capital Expenditure (CAPEX) programme. Three CAPEX meetings have been held between Industry 
and ATNS. General consensus has been reached on the CAPEX programme, with some strategic 
matters, such as the future surveillance strategy referred to the ATM/CNS coordination meeting for 
further discussion.  
 

 Other Matters. General consensus has been reached on the Future Operating Environment and 
Operating Expenditure Budget. The only area of disagreement is on the Human Capital Plan where 
there is a different view between ATNS and the Industry on the necessity for the increased Corporate 
Office headcount, due to restructuring, and ATNS’s goal of improving efficiencies and internal 
processes.  
 

A joint consultation report between ATNS and Industry is to be submitted as part of the Permission 
Submission by 20 October 2017.    
 
b. Operations 
 
ATNS held its Annual Operations Committee meeting (OPSCOM) on 24 July 2017.  AASA Members were 
well represented by their respective Flight Operations management. The main items on the agenda 
included feedback on the ATNS CAPEX programme, the PBN implementation plan, CTOT planning and 
monitoring, operational efficiencies, and the Cape Town realigned runway planning. Further information 
papers were included on SBAS (not supported by Industry), ADS-B, USTDA action plans, and the impact of 
space weather, which will become the focus of consultation for new regulations.   
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The ATM/CNS national coordination committee was re-convened during this year, with the first meeting 
taking place on 29 November 2016, and a further three meetings taking place during 2017 to-date. This 
meeting provides the forum where ATNS stakeholders have the opportunity to debate core ATNS 
strategies and operational matters. AASA is a member of this Committee. Several matters arising from 
the OPSCOM meeting and the Permission planning process have been referred to ATM/CNS coordination 
meeting for action. This includes the ATNS Surveillance Strategy (the question of primary radar and  
ADS-B implementation), and USTDA action plans.   
 
c. Slot Coordination 
 
The Slot Coordination Committee and Slot Performance Committee have continued to meet to monitor 
the efficiency of slot utilisation and compliance to allocated slots by all operators. The challenge remains 
to work on improving the alignment of airline schedules with airport slots and CTOT’s and both the 
Committees and Airlines have noted an improvement in this area. The ATNS OPSCOM meeting also 
requested ATNS and the airline industry to meet to consider further ways to improve efficiencies of slot 
allocation, and the management of CTOT’s.  
 
3.1.5 South African Weather Service (SAWS) 
 
The Advisory Committee for Aeronautical Meteorological Services (ACAMS) is held every quarter and 
chaired by SAWS with representation by the aviation industry including AASA. The issues discussed 
include technical, operational and new technology matters for enhanced service provision to the industry.   
During the course of this year the regulations for Part 174, regulating the establishment of the 
Meteorological Authority for South Africa, were approved by CARCOM.  A Memorandum of Understanding 
is in place between SAWS and the SA Civil Aviation Authority to regulate the respective responsibilities of 
the two authorities. The issue of space weather has also been included on the ACAMS agenda as ICAO is 
planning to include space weather as part of Annex 3.  
 
Following consultations between the Regulating Committee for Meteorological Services (RCMS), SAWS 
and the Industry, the RCMS determined a 5.05% reduction in SAWS charges effective 1 April 2017.  
Consultations have commenced for the determination of tariffs to become effective on 1 April 2018 with 
the first full consultation meeting having taken place on 20 September 2017. It is anticipated that these 
consultations will be completed by end November 2017 at the latest, with a final determination by the 
RCMS and approvals thereafter being requested by the Minister of Environmental Affairs. 
 
3.2 African Aeropolitical Issues  
 
3.2.1 SADC Civil Aviation Committee (CAC) Issues 
 
The 20th annual SADC Civil Aviation Committee (CAC) met in Gaborone, Botswana from 15 to 20 May 
2017 and was attended by AASA, the consultative member representing SADC-based airlines on this 
Committee. The projects that received attention at this forum include the following: 

 
 Implementation of the Yamoussoukro Decision (YD). The implementation of the Yamoussoukro 

Decision remains on the agenda; however this matter is now receiving attention at continental level 
with the Single African Aviation Market being driven by the African Union for implementation during 
2018.  A total of 22 States have signed up to recommit to the initiative. Within the SADC region, South 
Africa, Botswana, Mozambique and Zimbabwe have signed this commitment. AASA remains 
committed to assisting the AU, AFCAC and other industry bodies such as IATA and AFRAA to achieve 
this objective to ensure reciprocal benefits are realised by the States and their airlines. 
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 SADC Aviation Safety Organisation (SASO). This is currently the major focus area of the SADC Civil 
Aviation Committee (CAC).  SASO has been established with its headquarters in Swaziland. It is 
currently being managed by an interim Executive Director and team. The SASO is funded by 
contributions from the SADC States. Work is being done to set up the structure for the appointment 
of a permanent Executive Director and team. The signing of the Charter for the formal establishment 
of SASO is currently underway. Several long-term funding options are being considered for SASO, and 
AASA will continue to be involved in these discussions. An extraordinary CAC meeting was convened 
in Durban on 2 and 3 October 2017. Details on the outcome of this meeting are awaited as AASA was 
unable to attend. 
 

 COSCAP. The COSCAP programme is being closed off with all functions being transferred to the 
SASO structure.   
 

 UAMC. A Technical Committee has recommended a two phase approach for implementation of the 
UAMC with the first phase to address military, security and sovereignty concerns prior to the adoption 
of a final centralised control.  No time lines are available for this project. 

 
3.2.2 EU operating ban on several African Airlines 
 
In the year under review, Mozambique Airlines were removed from the banned list. Unfortunately, Air 
Zimbabwe was placed on the EU banned list. Work continues between the States and ICAO to remedy 
outstanding issues to motivate removal of the States from the banned list.  
 
3.3 Department of Transport (DOT), South Africa 

 
AASA works closely with the Department of Transport (DOT) on the development of policy, strategy and 
its implementation. The following issues have been addressed this year: 

 
 Air Transport Strategy (formerly called the Airlift Strategy), National Civil Aviation Policy, and 

National Airport Development Plan. These documents have been finalised and approved by Cabinet 
and are now in the implementation phase. 
 

 Slot Coordination Committee and Slot Performance Committee (ref. 3.1.4c). AASA is an active 
participant in these two Committees. Improvement in compliance by scheduled airlines is being 
reported, and AASA will work together with stakeholders as well as these Committees to achieve 
greater alignment between the schedule, airport and CTOT slots. Airlines are encouraged to be 
proactive in raising issues through AASA for discussion at the Committees. The priority remains to 
find ways to improve the efficiencies of slot management and addressing challenges that impact the 
airline’s operations.  
 

 ICAO State Letters. AASA obtains and provides comment and feedback from Member specialists to 
the DOT as appropriate, on proposed amendments to policy, standards and recommended practices 
being proposed by ICAO Committees.  
 

 Planning meetings for South African, SADC-based and International Conferences. AASA supports 
and participates in meetings or conferences relevant to international bodies, including SADC CAC, 
AFCAC, and ICAO Meetings. 
 

 National Facilitation Committee. This Committee, convened under the Chairmanship of the DOT, met 
twice during the past year.  
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 B-BBEE. AASA continues to be involved as the coordinating body for domestic scheduled airlines on 
the B-BBEE Aviation Charter aligned the new Codes of Good Practice. The development of the sector 
code is being finalised (refer to item 3.11).  
 

 Regulating Committee of ACSA and ATNS. The DOT is the Secretariat of this Committee. As 
recorded under items 3.1.1 to 3.1.4 above, AASA is a key stakeholder together with its Airline 
Members and other members of industry, meeting with the Regulating Committee during the course 
of the Permission consultations with ACSA and ATNS. 
 

 Cape Town Convention. The DOT is the lead department and is supporting the industry in its quest to 
develop amendments to the legislation (CIIME Act of 2017) and regulations to enable South Africa to 
be placed on the OECD Cape Town list (refer to item 3.9.1). 
 

 Legislation. AASA is part of the team working with the DOT and Airline representatives on the review 
of the Civil Aviation Act of 2009, the Air Services Licensing Act of 1990 and the International Air 
Services Licensing Act of 1993 (refer to items 3.9.3 and 3.9.4 respectively). 

 
3.4 South African Civil Aviation Authority (SACAA) 
 
AASA works closely with SACAA in several areas, and include the following: 
 
 Civil Aviation Regulations Committee (CARCOM). AASA actively participates as a member of 

CARCOM and the sub-committees. AASA obtains airline specialist views on proposed regulation or 
technical standard amendments and provides feedback and proposals to the Committees. Specialist 
areas where progress has been made this year include the following : 

 
 Flight and Duty Regulations and Standards. ALPA-SA has requested a review of the current 

Technical Standards under Part 91.  A workgroup has been established and meetings have 
been held in January and September 2017.  A further meeting will be held in November 2017.  
All domestic airlines that have an interest in this matter are represented and AASA 
appreciates the contribution made by the Airline specialists. Constructive discussions are 
being held. 
 

 Regulations for Passengers with Disability. The review of the proposed amendments to the 
relevant clauses of Part 91 was completed by the workgroup, sub-committee and CARCOM.  
Following a few comments made by the DOT to ensure alignment with ICAO provisions, the 
document has been prepared for submission to the Minister of Transport for signature. The 
industry awaits publication of the final amendment to the regulations.   

 
 National Airspace Committee (NASCOM). AASA participates as a member of NASCOM and consults 

with airline specialists where necessary to ensure that airspace design amendments are in the 
interest of safety, and do not inhibit the development of commercial airline services.  The main area 
of interest to AASA Members is the SKA (Square Kilometre Array) project. Initially this project caused 
great concern with the aviation community with the Minister of Science and Technology (DST) 
imposing severe restrictions on the use of aviation frequencies in the vicinity of the SKA.  AASA has 
been vocal and added its voice to that of the aviation industry, including the DOT, CAA, CAASA and 
BARSA that the DST must propose a technical solution to ensure that the aviation industry is not 
affected, or at least minimally affected. It appears that the concern of aircraft travelling overhead the 
SKA, may be resolved shortly with airlines able to utilise the aviation frequencies, but requiring a 
minor deviation to their flight path to avoid flying directly over the SKA receiver. Confirmation of the 
final solution is outstanding.   
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 Finance. AASA has consulted with the CAA regarding the following proposed changes in tariffs: 
 

 Passenger Safety Charge (EV on the airline ticket). On 1 April 2017, the charge should have 
increased by CPI, however, due to a delay in the approval of the new charge by the Minister of 
Finance, this increase was only approved to be effective from 1 July 2017 and increased from 
R20.23 per passenger to R22.29 per passenger, a 10.2% increase.  

 Fuel levy. For non-scheduled operations this levy was increased from 14.3 cents per litre to 
15.5 cents per litre (an 8.4% increase) with effect from 1 August 2017. 

 
 Security. Following the successful National Civil Aviation Security Forum held in September 2016, a 

further Forum was convened by the SACAA on 1 and 2 March 2017.  At this meeting, proposed 
amendments to the NASP were discussed by all stakeholders. The next National Aviation Security 
Seminar is scheduled from 1 to 3 November 2017. 
 

 Civil Aviation Authority Industry Liaison Forum. This forum, chaired by the Director Civil Aviation is 
held on a quarterly basis. This meeting deals with all matters affecting the aviation industry, including 
commercial scheduled airlines and general aviation. The primary issues dealt with at this meeting 
include the performance of the SACAA against targets set by the DOT; improved efficiencies (e.g. the 
implementation of the new computer system); accident statistics; and specific safety and security-
related matters, such as the US and UK laptop ban. Areas of interest to the community include RPAS 
licensing matters, safety campaigns and important regulation issues requiring discussion at this 
forum. 

 
 Civil Aviation Authority Forum with Airlines. In agreement with the SACAA, focused meetings are 

being held between the SACAA, AASA and the Heads of Flight Operations or their designated 
representatives to discuss areas of mutual concern specific to airlines. Two such meetings were held 
during 2017, namely on 3 March 2017 and 27 July 2017. It is envisaged that bi-annual meetings will 
be held. An extensive agenda was drawn up and many items were discussed for action by both the 
airline industry and SACAA. Arising from this meeting, the following initiatives were developed: 

 
 A further focused meeting was held to discuss the problems surrounding the directive to 

implement TCAS 7.1 for South African aircraft. This matter is still ongoing. 
 The AASA Standing Committee on Flight Operations has been established and will call 

together AASA Airline Members to discuss and resolve operational matters, including 
proposed amendments to Regulations. 

 
 ICAO Audit on South African Aviation Industry. During May 2017, the South African Aviation Industry 

went through a comprehensive ICAO audit.  From all accounts, this was a successful audit with South 
Africa obtaining an 86% compliance rating from ICAO, placing it above global averages, and with the 
top rating in Africa. Congratulations to the SA Civil Aviation Authority, the Department of Transport 
and all participants in the industry for the work undertaken to achieve this high compliance rating. 

 
3.5 Aviation Jet Fuel Forum 
 
The Aviation Jet Fuel Forum, convened by ACSA, has held two meetings during the year under review.  
Following a meeting in November 2016, a Fuel Forum was held in May 2017 attended by representatives 
from ACSA, Fuel Suppliers, AASA, IATA, the Airlines and the Transnet Pipelines and NERSA.  
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Priority issues discussed at the forum include the following: 
 

 Supply at Cape Town International Airport. Cape Town experienced high growth of on average 15% 
during the past year. Two additional tanks will be installed to increase the storage capacity at the 
airport and increase the day’s storage. However, in the interim, pending their installation during the 
next two years, particularly for the December peak holiday period, the fuel and aviation community 
will work together with the suppliers to increase their deliveries to the Airport, and the airlines will 
ensure excellent communication of their requirements to their suppliers, and ensure no tankering out 
of Cape Town takes place.   
 

 OR Tambo International Airport. The main source of supply for the airport remains the NATREF 
supply and the rail tank car deliveries from Durban.  The DJP pipeline from Durban has been  
de-commissioned and the New Multiproduct Pipeline (NMPP) will be made available for jet fuel for 
emergencies. With a planned NATREF shut-down for maintenance scheduled for six weeks from 
October 2017, the fuel suppliers are maximising deliveries by rail and utilising all storage facilities to 
ensure there is no shortfall, and the airline community will ensure their supply requirements are 
communicated prior to this shutdown. No tankering out of OR Tambo Airport will be permitted. 

 
AASA continues to work closely with all parties to ensure security of supply to all airports.  

 
3.6 Department of Home Affairs, South Africa 
 
Interaction with the Department of Home Affairs (DHA) revolved primarily around the new Immigration 
Regulations published on 26 May 2014, in particular requiring children under the age of 18 to carry birth 
certificates with details of their parents, as well as legal documentation to cover them for various 
scenarios of travelling with or without their parents. In an attempt to find a solution, the DHA published 
proposed amendments for comment on 16 September 2016.  These amendments have not been finalised 
to-date, and there is still a concern whether the amendments will resolve the challenges.  
 
The new initiative introduced in 2016 to collect the biometrics of passengers travelling to and from South 
Africa has continued during this year. During peak arrivals and departures, lengthy queues are still 
experienced. Notwithstanding the additional time in the queues, the main challenge is that the DHA does 
not have the authority to employ sufficient immigration officials to man all the immigration desks.  
Budget constraints are cited as the reason. The Travel, Tourism and Aviation community met with the 
Department of National Treasury, and while there was an understanding of the need for additional 
funding, this needs to be resolved between the two Government departments. In the interim, airport and 
airline management assist the immigration officials, where possible, to reduce queue lengths and identify 
passengers in queues who have short times to departure. 
 
Further engagement with the Department as well as with the Immigration Advisory Board through the 
Department of Tourism is necessary to resolve the child birth certificate challenge, and between the 
Department, ACSA, and the airline community, to resolve the congestion challenge. 
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3.7 The Environmental Challenge 
 

3.7.1 Global Initiatives 
 
Over the past year since the successful conclusion of the 39th ICAO Assembly, where agreement was 
reached on Global Market Based Measures under CORSIA, the airline industry under the leadership of 
IATA has been working with ICAO and the Member States to develop the supporting documentation, 
standards and recommendations which will be able to give effect to the implementation of CORSIA 
according to its required programme.  AASA remains committed to supporting IATA in this process, and 
when appropriate, advising its Member Airlines of the progress being made and the measures they will 
need to take, whether they have voluntarily committed to participating in the pilot phase from 2020 or not.  
Specifically, all airlines will be required to record and report to their States their carbon emissions with 
effect from 2019.  To-date 72 States have committed to participating in the voluntary pilot phase and first 
phase of CORSIA, with the African States of Burkina Faso, Kenya, Nigeria, Gabon, Zambia and the latest 
volunteer being Botswana.   
 
3.7.2 South African Issues 
 
Following the conclusion of the ICAO Assembly, AASA arranged to meet the Department of National 
Treasury together with its Member Airlines and the Department of Transport to update them on the 
successful conclusion of CORSIA at the Assembly. National Treasury noted the report back, but raised 
concerns as to the apparent lack of binding provisions on airlines. While it was explained that this was 
work in progress at an international level, this remained unresolved, and further engagements would be 
necessary between those involved including with the Department of Environmental Affairs.  
 
At that stage, it was still envisaged to introduce Carbon Taxes in South Africa during 2017. However, this 
is delayed and a new date for its introduction is awaited. AASA and its Member Airlines remain opposed 
to the application of Carbon Taxes on domestic aviation, seeking to achieve introduction of the CORSIA 
type solution for domestic aviation. AASA supports IATA in its position that the introduction of different 
regional solutions around the world is not advisable given the added administrative and cost burden that 
would be experienced by domestic airlines, especially if they need to comply with CORSIA when flying 
internationally. 
 
AASA convened a further Environmental Committee in November 2016 to provide feedback to the Airline 
Community and Government Departments on the conclusions of the ICAO Assembly regarding CORSIA, 
and to advise airlines of the latest developments in the environmental sector. IATA presented its IATA 
Environmental Assessment (IEnvA) Programme which is aimed at providing a framework for managing 
airline environmental activities and performance improvement. South African Airways is the one SADC 
airline which has joined this programme and all IATA airlines are encouraged to evaluate this programme 
and consider participating.   
 
3.7.3 United for Wildlife – Against Wildlife Trafficking 
 
At the November 2016 Environmental Committee, IATA made a presentation on the negative impact that 
illegal wildlife trafficking is having on our wildlife population. The airline industry is inadvertently being 
used as a vehicle to transport illegal wildlife products, animals and creatures across the globe. This 
criminal activity is a US$ 19 billion global industry threatening the extinction of many rare species.  
Following this presentation, AASA agreed to sign and support the United for Wildlife Buckingham Palace 
Declaration on 19 January 2017, joining IATA, AFRAA and many airlines and international organisations in 
its support for this initiative. The intention is for our airlines to join this initiative and create awareness 
among their employees to be vigilant in detecting and reporting such illegal activities. 
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3.8  Human Resources, Labour Relations and Training 
 
AASA’s involvement in Human Resources, Labour Relations and Training includes the following: 
 
Management Committee of the Aerospace Chamber of TETA. Comair is the AASA representative and 
SAA is the alternate representative on the Management Committee which meets on average twice per 
annum. The AASA representatives are active in trying to ensure the interests of the airlines are being 
addressed. A meeting of the Aerospace Chamber was held on 4 July 2017 where a presentation on the 
aerospace industry was delivered, and included, among others, identification of scarce skills and the key 
stakeholders in skills development. The complete presentation is available on the AASA website. 

 
AASA Skills Development Training Programme. During the year 2016/17, AASA arranged training 
programmes for the benefit of its Members’ employees, and to promote transformation in South Africa.  A 
total of 142 employees from its membership received training during the financial year 2016/2017 with 
the total trained to-date amounting to 1231. Training courses offered were Customer Care and 
Commercial Aviation Management, and includes 125 candidates we plan to host with the IATA Training 
Fund programme. These training courses will continue, subject to there being demand from our Airline 
Members.  
 
Wonders of Aviation (WOA). WOA in partnership with CSIR this year hosted a Wind Tunnel tour for award 
winners on the 3rd July 2017 (award winners are chosen from the youth excelling in Company 
programmes). A USA WOA website is being developed to attract international funding. The South African 
website address is: www.wondersofaviation-southafrica.org.The website provides relevant information, 
such as career guidance, and a database for the aviation community and future aviators. 
 
The WOA Executive Committee is busy approaching the industry for financial support to fund the 
identified programme of activities. An awards day has been scheduled in October 2017, where award 
winners will experience an aircraft simulator, a visit to an Air Traffic Control Tower and mentoring in 
business writing skills. An awards dinner is planned for the 4th November 2017, hosted by the Aero Club 
of South Africa, where award winners will be recognised for excellence. Future activities include mass 
aviation educational campaigns to rural schools. 
 
The Executive Committee is confident that WOA will achieve its objectives of exposing aviation to 
disadvantaged youth, creating future aviators, and contributing to the sustainability of the industry. 
 
IATA Training Fund (IATF) partnership with AASA 
 
In August 2017, AASA signed a Memorandum of Understanding with IATA to run a series of IATA courses 
for the airlines in Southern Africa. AASA will coordinate these courses and several of AASA’s Member 
Airlines have agreed to host the courses. The following courses have been arranged to take place from 
October to December 2017, and include: 
 
 Station Ground Handling Management;  
 Dynamic Pricing and Revenue Management; 
 Deregulation and Open Skies, Alliances, Equity Partnerships and Strategic Partnerships; 
 Network Fleet and Schedule Planning; and 
 Airline Business Models and Competitive Strategies. 

 
This is an exciting initiative providing a cost-effective option of holding such courses in our region, 
instead of requiring employees to travel at cost to international training centres. The cost of the course is 
covered by IATA with the hosting cost carried by AASA as part of its approved budget, as well as the 
hosting airline. 
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3.9 Legal Matters  
 
3.9.1 Convention on International Interests in Mobile Equipment (CIIME) and Associated Instruments 

(Cape Town Convention) 
 
Following a detailed review of the legal opinion received from AASA’s attorneys and consultation with 
Government, AASA re-engaged attorneys to draft proposed amendments to the CIIME Act, and 
recommended a way forward in respect of dealing with conflicts with other legislation.  At this stage, this 
draft has been passed on to the DOT, who together with SACAA, is preparing to engage with other 
respective government departments (Trade and Industry, Treasury, Public Enterprises, Justice and 
DIRCO) to get consensus and support for this initiative. This is imperative to ensure financial benefits 
become available to airlines which are in the process of procuring or leasing aircraft. AASA will continue 
to push for this initiative to be prioritised and will support the process to get unclear issues resolved such 
that the proposed amendments can be put before Parliament as soon as possible.   
 
 3.9.2 Consumer Protection Act, South Africa 
 
AASA and BARSA are working together on the compilation of a simplified Industry Code to satisfy the 
requirements of the DTI, the National Consumer Commission (NCC), the Airline industry and the public.  
During the course of this year, the simplified Code was circulated for comment and several airlines have 
responded with some concerns. It is anticipated that a further workshop will be arranged for airlines to 
debate the latest version of the proposed Code and to determine the way forward in respect of its 
finalisation. Differing views are currently held as to whether the Code should be submitted to the NCC for 
consideration, or whether the current process whereby AASA and BARSA escalate unresolved complaints 
within airline management (which appears to be successful), should continue. 
 
3.9.3 Civil Aviation Act 
 
During 2016, the Department of Transport initiated a review of the Civil Aviation Act 13 of 2009.  The 
primary reason was to introduce amendments that would give effect to the implementation of the 
Independent Accident Investigation Body. A number of other amendments were also proposed to resolve 
several structural and governance matters at the DOT and the Civil Aviation Authority. Industry, through 
AASA and its Member Airlines, was widely consulted and provided feedback to the Department. Many of 
Industry’s comments were accepted and taken on board. AASA was requested to join the Business team 
(under Business Unity South Africa through the Tourism Business Council of South Africa) at the NEDLAC 
consultation. This process was successfully completed and the proposed amendment Bill will now be 
submitted through Cabinet to Parliament for consideration.   
 
3.9.4 Review of Air Services Licensing Act and International Air Services Act 
 
During 2016, the Department of Transport initiated a review of the Air Services Licensing Act 115 of 1990 
and the International Air Services Act 60 of 1993.  Both these Acts have not been amended in any 
significant way since they were introduced into law. With the evolution of a highly competitive industry, 
and a need to review some of the processes and provisions of the current two Licensing Councils 
(domestic licenses under the Air Services Licensing Council, and international licenses under the 
International Air Services Council), the DOT has led an intensive consultation process to review these 
Acts. All government departments impacted by these Acts, as well as Industry Associations and 
Organisations, and domestic airlines are on the Project Team to review the Acts.  The draft of the new Act 
has been prepared with a view to combining the two Acts into one, and appointing a single Licensing 
Council to deal with both domestic and international licenses. The Project team effectively completed its 
work during September 2017 and this latest draft will be submitted to the Steering Committee for 
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consideration, after which it will be submitted for the public consultation process prior to the necessary 
Cabinet, NEDLAC and parliamentary processes. 
 
3.10 Department of Tourism, South Africa and Tourism Business 
 
Mr. Zweigenthal is a member of the Board of Directors of the Tourism Business Council of South Africa 
(TBCSA). He represents AASA and the South African airline industry in travel and tourism forums 
providing the aviation perspective. AASA is active in supporting the Department of Tourism in the 
development of policy and strategy, and was invited by the Minister of Tourism to be part of the panel 
which reviewed the National Tourism Sector Strategy during 2016 and 2017. This document is currently 
being finalised. AASA has also supported the Department of Tourism, including meeting with the Minister 
of Tourism, in addressing and resolving concerns through the Immigration Advisory Board (IAB) on the 
proposed amendments to the Immigration regulations as discussed under item 3.6.   
 
3.11 Transformation of the Industry 
 
Airline consultations on the proposed new Aviation Charter were concluded in October 2015, with a 
proposed Aviation Charter together with domestic, QSE, EME and State Owned Enterprise scorecards 
published for comment. Responses including those from AASA were submitted to the Department of 
Trade and Industry by 6 June 2016.  It is understood that a Working Group comprising certain members 
of the Transport B-BBEE Council was formed to review the Aviation Charter on which consensus had been 
reached. On 5 June 2017, the DOT re-convened the Aviation Working Group and presented a revised draft 
of the proposed Aviation Charter and Scorecards, with several significant differences and increased 
targets to those concluded at the previous consultation on 1 October 2015. Following AASA’s submission 
on this revised draft and a further consultation meeting on 11 June 2017, we await further 
communication from the Department of Transport. We understand that the Minister is reviewing the 
process that has been followed, and will shortly determine a way forward. 
 
The current proposed draft excludes the scorecard for international airlines including the AASA regional 
Airline Members. IATA has taken on the responsibility for engagement with the Department of Transport, 
and consultations are currently ongoing. With an interest in ensuring resolution for its regional Airline 
Members, AASA continues to engage with IATA on this matter and provide information, and will become 
involved if necessary. 
 
Mr. Lochan is an alternate member on the Transport B-BBEE Council representing Aviation.   
 
3.12 Aviation Co-Ordination Services (ACS) 
 
3.12.1 General 
 
ACS is mandated by the airlines serving South Africa to provide certain common use services at South 
African airports which would otherwise have had to be provided at great cost potentially by the individual 
airlines themselves.   
 
Mr. Zweigenthal is a Director of ACS and Mr. Lochan is an Alternate Director. Both Executives are involved 
in ACS activities through their roles on the respective ACS Board Committees and their appointment to 
the Board. A proposed new agreement between ACSA and ACS is under discussion, and it is hoped that 
this can be finalised shortly. ACS, ACSA, AASA, BARSA and the SA Civil Aviation Authority work closely in 
ensuring the ACS mandate is executed efficiently, effectively, safely and securely.   
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3.12.2 Hold Baggage Screening 
 
ACS provides 100% Hold Baggage Screening (HBS) at all ACSA Airports as well as four non-ACSA 
Airports: Hoedspruit, Margate, Phalaborwa and Richards Bay. The planning phase of the project to 
upgrade and improve the current HBS equipment and process is currently underway. A date of 2022 has 
been set for the new equipment to be commissioned at airports in South Africa where ACS is responsible. 
 
3.12.3 Baggage Reconciliation Services 
 
ACS provides the Baggage Reconciliation System (BRS) at OR Tambo, Cape Town, Durban, Port Elizabeth, 
Bloemfontein, East London and George airports.   
 
With the Ultra Electronics contract coming to an end in October 2018 after a ten-year period, ACS has put 
out a RFP for a new BRS contract. It is anticipated that a new contract will be awarded by the end of 2017, 
allowing around ten months for the new and existing systems to run in parallel and the cutover thereafter 
to the new system.  
 
By June 2018, it will be a requirement in accordance with IATA Resolution 753, for all baggage to be 
reconciled at the arrival destination as well as on departure. ACS and ACSA are working towards this 
target date ensuring full integration and necessary exchange of information between the two 
organisations. ACS will conduct a pilot programme which will address the process to implement this 
additional BRS function. 
 
3.12.4 CUTE and CUSS 
 
During the course of 2016 and 2017, the CUTE and CUSS replacement programme was completed. ACS is 
responsible for the management, operation and maintenance of the Common Use Terminal Equipment 
(CUTE) and the Common Use Self Service (CUSS) kiosks at all ACSA Airports.  In respect of CUSS, a total 
of fourteen international airlines and seven South African-based airlines offer services on CUSS.   
 
3.12.5 Fast Travel 
 
The success of the CUTE and CUSS replacement programme shows in the success achieved through the 
implementation of the IATA Fast Travel programme. The current status of the initiatives includes the 
following: 
 
 Check-in. Implemented through the CUSS project. 
 Document check. The facility is available but requires activation by the airlines (four airlines have 

activated this option). 
 Re-booking. The facility is available but requires activation by the airlines. To-date, four airlines have 

activated this option. Utilisation will be enhanced following the installation of web kiosks. 
 Common bag drop. This project comprises the following two sub-programmes: 

 Home-printed or CUSS printed bag tags. SACAA has approved this in principle; however it is 
a requirement for the individual airlines to submit amendments to their Operations Manuals 
to the SACAA for approval prior to final implementation. A total of seven airlines have 
implemented this option. 

 Common bag drops. The results of the pilot programme still require a review between ACSA, 
ACS and the airlines. A final system solution which can be used by all airlines is required and 
infrastructure changes at the airports will be necessary for efficient implementation. 

 Self-boarding. A pilot programme was successfully completed at Cape Town International Airport 
during 2017, and will be introduced at ACSA airports in a phased process from April 2018. 

 Baggage re-claim. Kiosks have been delivered to ACS and airlines will test them in a pilot phase prior 
to final roll out.  
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3.12.6 Cargo Screening 
 
ACS performs Cargo Screening at OR Tambo and Cape Town Airports, and is in a position to offer this 
service to the wider community as necessary.  
 
3.13 Treasury and SARS matters 

 
3.13.1 SARS VAT Issues 
 
AASA is working with SARS on the following matters involving VAT: 

 
 ACS VAT Invoices. At this time, ACS does not issue VAT invoices to airlines for the collection of the 

UM charge. VAT is collected and paid over directly to SARS without claiming input VAT. This has been 
the practice since the inception of ACS when ACSA was the Manager of ACS and continued after 
ACSA’s withdrawal as Manager of ACS in 2007.  At a meeting held in December 2016, SARS 
requested AASA and BARSA to consult with their Member Airlines and obtain a consensus view on 
the way forward. It is clear that several interpretations to the practice are possible and ACS proposed 
retention of the status quo to issue non-VAT invoices to airlines. Only three responses were received 
from airlines, with one airline raising a concern due to an audit query on a related charge. AASA, 
BARSA and ACS are to consult further with experts on this matter in an effort to reach a consensus 
view, to be applicable to all charges on the airline ticket, and thereby be able to forward a single view 
for prospective application to SARS. 
 

 VAT on domestic legs of international flights. SARS has issued a Draft Interpretation Note relating to 
International and Ancillary Transport Services. This includes an interpretation on the part of SARS 
that the domestic leg on an international flight is subject to VAT at the standard rate. The airline 
industry disagrees with this position. Following a meeting called by SARS with the airline industry to 
discuss this question, AASA and BARSA engaged attorneys to submit a letter with background and 
motivation in support of its position that from regulatory and tax perspectives, the current position of 
zero rating the domestic leg of an international journey is correct. At the time of writing this report, we 
await SARS’s response. This draft interpretation also has a potential impact on the revenue 
accounting transactions between airlines, the travel agency community and IATA who controls the 
BSP. Further consultations will take place to resolve this matter.  

 
3.13.2 SARS Customs Rule 

 
AASA was represented at the SARS workshop held on 29 May 2017.  The items tabled at the workshop 
had no impact on scheduled commercial aviation with respect to passenger transportation. We await 
direction from SARS on this matter and on the way forward. 

 
However, with respect to cargo reporting on imports and exports, the proposed legislation is planned for a 
phased implementation from March 2018. In the brief consultation process up to the present, issues have 
been identified by the stakeholders that are challenging the proposed legislation. SARS, together with the 
stakeholders at a meeting held on the 3rd October 2017, have resolved that a technical working group be 
established to look at finding workable solutions and proposing amendments, if necessary, to the 
legislation. AASA together with the ACOC, SAA, the Ground Handling Agents and SARS are part of this 
technical working group. 
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3.14 AASA Standing Committees 
 
AASA has established standing committees, comprising AASA, industry representatives and airline 
representatives to address specific matters in their areas of expertise, as appropriate. These committees 
include the following: 
 
 Standing Committee on Safety. This Committee, chaired by Comair, meets quarterly and deals with 

flight and ground safety issues. The Committee encourages the sharing of safety information and 
experiences in the interest of creating greater awareness of and ensuring compliance with safety 
regulations and standards.  
 

 Human Resource Training. This Committee meets as necessary to provide input to the AASA 
representative in preparation for the TETA Aerospace Chamber Management Committee. Feedback 
is provided to the airlines following the meetings. 
 

 Environmental Committee (refer to item 3.7.2). This Committee was established to create awareness 
and provide information on the latest developments on climate change initiatives. All Member 
Airlines, organisations and government departments who are impacted or should be involved in the 
measuring, monitoring and reduction of greenhouse gas emissions, are welcome to participate on 
this Committee. At this stage, bi-annual meetings are scheduled.  
 

 Flight Operations Committee. Following a need for the Heads of Flight Operations and Chief Pilots to 
address certain matters with the SA Civil Aviation Authority, AASA, with the support of the Director 
Civil Aviation, convened a meeting in March 2017 with SACAA to address these issues. A second 
meeting was held at the end of July 2017. It is hoped that these meetings, to be held on a bi-annual 
basis, will resolve several issues and improve the working relationship between SACAA and the airline 
industry. A separate meeting comprising AASA and the Flight Operations specialists will be arranged 
to deal with regulatory and operational matters.   

 
AASA wishes to thank all Chairpersons and the Secretariat of these Committees, together with the expert 
representatives who are members of these Committees and participate so enthusiastically, for their 
commitment to achieve the goals of these committees.   
 
3.15 46th Annual General Assembly 
 
The 46th Annual General Assembly of AASA was held from 20 to 23 October 2017 in Swakopmund, 
Namibia, and was jointly hosted by Air Namibia and SA Express. The Conference theme was “Airlines in 
Uncertain Times”. The Assembly was opened by the Honourable Mr. Engelbrecht Nawatiseb, Deputy 
Minister of Public Enterprises in Namibia, and the Honourable Ms. Lynne Brown, South African Minister of 
Public Enterprises. A total of 275 guests attended the highly successful Assembly.   
 
4.  OTHER INDUSTRY INVOLVEMENT 
 
4.1 IATA and Regional Airline Associations  
 
AASA is the SADC-based Regional Airline Association, and works closely with IATA in ensuring the 
implementation of its global mandate through the region. Mr. Zweigenthal attended the IATA AGM in 
Cancun, Mexico from 4 to 6 June 2017.  AASA participates as much as possible in IATA-convened 
workshops and meetings where common interests of our mutual Member Airlines and the Associations 
are discussed.   
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In addition, AASA works together with IATA on user charges consultations in the region, for example, on 
proposed amendments to aeronautical charges in Botswana. AASA has also joined the IATA team in its 
efforts to encourage governments to release airline-blocked US$ funds, for example joining a mission to 
Angola in July 2017.  Some success is being realised, but the issue requires further attention with the 
heads of government.   
 
AASA values the excellent working relationship it has with IATA and its fellow Regional Airline 
Associations worldwide. Many share common challenges, and the ability to share views and discuss 
possible solutions to similar problems is appreciated. 
 
4.2 South African Industry Association Involvement   
 
In addition to its liaison internationally and regionally, AASA also recognises and appreciates its close 
working relationship with several industry organisations in South Africa, this includes: the Board of Airline 
Representatives of South Africa (BARSA), where there is also a shared interest in the business of ACS; the 
Aero Club of South Africa; the Recreational Aviation Association of South Africa (RAASA); and the 
Commercial Aviation Association of Southern Africa (CAASA). Mr. Zweigenthal is an Alternate Director on 
the Board of CAASA.    
 
In addition, in the travel and tourism industry, AASA acknowledges the relationship with the following 
organisations: Tourism Business Council of South Africa, on which Board Mr. Zweigenthal is a Director; 
the Association of South African Travel Agents (ASATA), an Associate Member of AASA; the South 
African Tourism Services Association (SATSA); the Federation of Hotel Associations of South Africa 
(FEDHASA); the South African Vehicle Rental and Leasing Association (SAVRALA); and many corporate 
organisations who are leaders in their fields. AASA plays the role of promoting the airline industry 
interests within these forums. 
 
5.  MEDIA AND CONFERENCE 
   
AASA recognises the importance of ensuring a positive working relationship with the media. To ensure 
this, AASA’s plan is to actively respond as quickly and clearly as possible whether it be media queries or 
articles to be written, or providing time for interviews to ensure deadlines are met. It is important to 
ensure that the airline industry position is fairly and accurately reflected in the media through AASA, being 
the respected voice of the airline industry in Southern Africa. AASA regularly deals with all media 
including daily newspapers, industry publications, magazines, radio and television, for comment on 
industry developments and current matters. It is important to note that AASA is not to become involved in 
the internal business of its Members, and AASA appreciates the understanding of the media in this regard 
when AASA turns down an opportunity to discuss certain matters which fall into this category.  
 
AASA attends business and aviation conferences and is sometimes asked to speak or participate in panel 
discussions at such conferences. During the past year, AASA has participated in the following events: 
 
 ATNS Avi Afrique Innovation Summit – Pretoria, November 2016 
 African Airline Association Annual General Assembly – Victoria Falls, November 2016 
 CAASA AGM – Stellenbosch, November 2016 
 IATA CORSIA Workshop – Nairobi, February 2017 
 Aviation Africa 2017 (African Aerospace) – Kigali, Rwanda, February 2017 – Panel Discussion 
 African Aviation: MRO Conference – Sandton, March 2017 – Keynote Address 
 African Aviation: Air Finance for Africa – Sandton, May 2017 – Keynote Address 
 SADC Civil Aviation Committee meeting – Gaborone, May 2017 
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 73rd IATA AGM – Cancun, Mexico, from 4 to 6 June 2017 
 Aviation Festival Africa – Sandton, June 2017 – Chairperson of Opening Panel Discussion 

 
AASA appreciates the invitations and opportunities to participate in these events. 
 
6.  REGIONAL ISSUES 
 
AASA has 18 Airline Members of which 10 are South African-based airlines and 8 are regional airlines 
based in Southern Africa and the Indian Ocean Islands. As a Regional Association, AASA has the mandate 
to deal with regional issues, which are brought to its attention or of which AASA becomes aware. AASA 
will assist and respond to matters similar to those dealt with on behalf of the airlines of South Africa on 
behalf of the regional airlines, and is involved on their behalf in the following projects: 
 
 SADC Civil Aviation Committee business. AASA is the only airline-based organisation which has a 

seat as a consultative member representing the airlines at the proceedings at the Civil Aviation 
Committee (refer to item 3.2.1 above). 
 

 Environmental Issues. Involvement in consultations related to the implementation of CORSIA and its 
impact on airlines and States in the Region (refer to item 3.7 above). 
 

 Cape Town Convention. Ratification and inclusion on the OECD Cape Town list. 
 

 User Charges. AASA joined IATA in user consultations with the Civil Aviation Authority of Botswana 
(CAAB) who have proposed increases in aeronautical charges during 2017.  IATA and AASA jointly 
responded to the initial proposals by not supporting the initial proposals.  IATA and AASA met with 
CAAB in Botswana in August 2017 and made a proposal in respect of the amendment of charges as 
well as offered assistance in the process in the future. CAAB did not accept the joint IATA-AASA 
proposal, and it is therefore expected that the new charges will be implemented on a date to be 
advised. Both Associations will engage further with CAAB on the way forward in future consultations. 

 
In addition to the above, regional airlines have access to documentation, proceedings and benefits arising 
from the many matters taken up on behalf of its Member Airlines in Southern Africa. 
 
7.  CONCLUSION 
 
The year 2016/17 has once again been extremely busy with many ongoing projects requiring attention, 
while new projects also needed to be prioritised across all areas in the aviation business. On behalf of the 
Executives and Staff at AASA, it has been a great privilege to work closely with our Members.  
 
I wish to recognise the Executive Committee of AASA who have supported the AASA team during the past 
year. In particular, I wish to thank Mr. Inati Ntshanga, Chairperson of AASA until end March 2017, 
Advocate Mandi Samson, and our Deputy Chairperson, who took over as Acting Chairperson from April 
2017, who both provided leadership at the helm of AASA. In addition, my thanks to the rest of the Board 
and Executive Committee, namely Mr. Erik Venter, Mr. Rodger Foster, Mr. Vivendra Lochan, Mr. Musa 
Zwane and Mr. Nic Vlok, for their great support and assistance enabling the AASA team to carry out its 
business. 
 
We also recognise all of the airline representatives who have taken time from their busy schedules to 
serve on or attend Committees, Working Groups or any meeting at the request of AASA. 
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I also wish to acknowledge the commitment and loyalty of the AASA team who have supported the 
Members of AASA and me during the past year. Firstly, I recognise the contribution of Mr. Vivendra 
Lochan, Chief Operating Officer, who has taken on the responsibility of sharing many projects with me, as 
well as continuing as the main convener and organiser of the 2017 AASA Annual General Assembly at the 
Wild Coast Sun.  
 
This year we said goodbye to a long standing member of the AASA team, Ms. Pam Roux, who decided to 
take early retirement at the end of March 2017.  I wish to extend my thanks to her for the significant role 
she played in this team, as Finance Controller, and in several other functions in the office, as well as the 
large part she played in the success of the Annual General Assemblies.  
 
In addition, I extend my sincere appreciation and thanks to our PA and Secretary, Ms. Celeste Breedt, who 
manages the office, as well as the events coordination for our Annual General Assembly; Ms. Alice Saule, 
our Office Assistant who ably supports our business functions and our office; and finally to Mr. Charles 
Simelane, who joined us in July 2017, as our Finance Controller and has slotted into our environment so 
well.  
 
And last, but not least, our collective thanks go to all the AASA Members, Partners, Stakeholders, 
Government Departments and Industry Colleagues for the opportunity to work with you over the past year, 
and contribute to finding ways to grow and develop our industry.   
 
It has been a tough year, and 2018 will present new dynamics and challenges. However, we work in a 
fascinating industry filled with passionate, committed and dedicated people. The AASA Team looks 
forward to working with you all in the year ahead. 
 

 
 
Chris Zweigenthal 
AASA, Chief Executive       
 
4 OCTOBER 2017
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ANNEXURE A. List of Members (as at 4 October 2017)  
 
AIRLINE MEMBERS 
 
Air Austral        
Air Botswana        
Air Namibia       
Air Zimbabwe                      
Airlink        
Cemair    

 Comair       
Federal Air                            
Fly Blue Crane  
Kulula          
LAM Mozambique Airlines      
Mango Airlines     
Mozambique Express      
Safair        
South African Airways        
South African Express  
Swaziland Airlink          
Taag Angola Airlines 
       
ASSOCIATE MEMBERS 
 
Air Cargo Operators Committee     
Air BP 
Air Traffic and Navigation Services (ATNS)    
Airbus 
Airports Company South Africa (ACSA)    
Amadeus 
Association of South African Travel Agents (ASATA)   
BidAir Services 
Blake Emergency Services      
Boeing         
Bombardier Aerospace       
CFM International   
CIT Aerospace       
Embraer  
Engen         
Flight Safety International 
Fujitsu        
GE Aviation         
Hahn Air        
Hi-Fly Marketing  
Kruger Mpumalanga International Airport    
Lanseria International Airport  
Omni Air International      
Polokwane International Airport 
Pratt & Whitney       
Puma Energy 
Rolls-Royce PLC       
SA Weather Service 
Sabre Airline Solutions      
Shell Aviation    
SITA       
Swissport 


