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52nd AASA AGA 

CEO Industry Address: Aviation Industry Roadmap 

Distinguished Guests, Industry Colleagues, Ladies, and Gentlemen. 

It is good to see so many of you in the flesh after what has been a tumultuous, turbulent, and brutally 
devastating time in human, social, and economic terms. 

We all want an inclusive, sustainable, and resilient airline and tourism sector that supports and stimulates 
broader social and economic activity and is more widely beneficial to our economies. It requires us to apply 
the lessons learned as we face new uncertainties and overcome our adversities.   

While some thought fortune favoured the bold, we have been reminded that fortune favours those who are 
prepared, focused, responsive, agile, resilient, and determined. These must be the new compass points by 
which we navigate a path to sustainability in its broadest and truest sense.   

This applies as much to our governments and their entities as it does to private-sector businesses and 
organisations. It is in this spirit that AASA renews its pledge to represent its Members in tackling industry-
specific and related issues affecting air transport.   

AASA’s industry priorities for the year ahead include: 

• Competitiveness and sustainability.  
• Ability to develop, connect and grow markets and unlock all the associated socio-economic benefits 

associated with aviation. 
• Adoption and adaptation of digital solutions for the broadest advantage to all. 
• Promotion of inclusivity, skills development, and employment opportunities. 
• Regulatory compliance.  
• Zero tolerance of corruption, unethical conduct, and bad governance.  

These priorities require us to forge a new, committed, and equal relationship between government and 
industry, working with common purpose towards a shared goal. The past two and half years have 
demonstrated that development is not exclusive to the state-sector. Our respective national and regional 
economies have survived and are expanding again, with jobs preserved and new ones being created thanks to 
the continuity of air services provided by all airlines.     

However, our industry’s sustainability: commercially, financially, economically, socially, and environmentally, 
remains under threat. For years, we have been ready and pleading with our governments to engage so that we 
can work together meaningfully. Given what is at stake, now is the time for our governments to lower their 
drawbridges so we can enhance our relationships for us to work together to re-imagine policies and 
frameworks. Instead of prescribing impediments and obstacles, these policies must be fit for purpose, 
enabling, and frictionless so they promote efficiencies and drive growth and development.   
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This renewal must also help to mend and strengthen the social fabric and retore trust which was torn when 
our industry and some of its members were targeted and severely damaged by the malfeasances witnessed 
across both public and private business sectors. Such selfish and corrupt practices must never be allowed to 
surface in our businesses and in our societies. These malpractices have caused lasting damage to our industry 
and our slow pace in recovering to 2019 traffic levels is as much, a combination of factors that include the 
cynical destructive impact of corruption. Indeed, it is equally about rising costs and the lingering impact of the 
COVID-19 induced travel restrictions. 

Over the past two years AASA and its affiliate continental and international airline associations have 
consistently called on governments to provide financial relief to the air transport and tourism sectors. As 
industry, we have not been asking for bailouts or for governments to take short-term equity holdings in 
airlines. What we have, and continue to call for, is relief through any of the array of instruments and 
mechanisms that rest in governments’ hands.   

As I pointed out a few moments ago, the pandemic may be behind us, but we are still suffering with our own 
long-COVID symptoms. Most airlines and service providers took on additional debt to stay afloat. Most, if not 
all of them, shed jobs temporarily or permanently to manage costs. This resulted in institutional knowledge, 
advanced skills and expertise being lost through retrenchments, retirements, and relocation. At the same time, 
demand for skills development, job creation, transformation and environmental compliance are undiminished.  
These all require significant investment at a time when rising interest rates are pushing up the cost of 
borrowing and finance, while fuels and other inflationary pressures are tightly squeezing margins.    

Given the latest downward revised GDP outlook for the region and the vital and significant role aviation, travel 
and tourism play in the economic mix, we again call on our governments for effective financial relief for our 
airlines. As we saw throughout the pandemic, governments often make the right noises, but fail to follow 
through with suitable actions or the appropriate support. We need our policymakers to step up and treat 
travel and tourism with the importance they deserve. 

We know we are not the only ones demanding attention. We are competing for support from shrinking fisci.  
Governments have it within their powers to scrap, waive, lower, or hold steady all or any of the myriad of 
statutory taxes, charges and levies applied to air transport and travel. Any increases in these costs will be 
detrimental as the industry is beyond saturation. It will be unfortunate that industry will have no option but 
to pass the costs on to our already-burdened customers.  

While on the topic of governments, policymaking, and application, I would be remiss if I didn’t bring up the 
issue of fair market access and the continued attempts by some to frustrate it. The potential benefits of the 
Single African Air Transport Market (SAATM) have been widely publicised and discussed. The African Civil 
Aviation Commission (ACAC) continues to advocate for the full implementation of SAATM.     

However, it is clear SAATM is still some way from becoming a reality and in the meantime, we must utilise the 
existing bilateral and regional instruments to ensure these benefits are brought to life and experienced as 
widely as possible.    

Most of the governments in the region have recognised these potential rewards and committed to 
implementing SAATM. But what is said and done can be quite different. Some of these governments, at the 
instigation of their national carriers, act contrary both to the spirit of SAATM and their bilateral air service 
agreements, by imposing prejudicial requirements on the reciprocal nation’s designated airlines. Typically, 
these manifest in the denial of reciprocal fifth-freedom traffic rights, differential pricing for aircraft landing and 
airport charges as well as ground handling service fees and FOP fees.   

In this regard, we must congratulate South Africa for its equitable treatment of all carriers. However, in the 
interest of fair play, we appeal to South Africa’s government to insist on the same treatment for its designated 
carriers when they serve destinations, markets, and economies elsewhere on the continent.  
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Necessity is the mother of invention and the pandemic certainly helped to propel the advanced and rapid 
development and maturation of new and exciting technologies. I’m not referring to Zoom or Teams, which I’m 
sure many in the room would rather have not seen light of day, rather digitalisation, artificial intelligence, 
biometrics, blockchain, etc. These technologies offer us advantages we must embrace. 

These data-based solutions have emerged into the mainstream and will help airlines and airports sharpen 
their competitive games and meet the demands for increased environmental sensitivity and responsibility, 
for better governance, regulatory compliance and transparency and to provide digitally-led real time 
customer experiences throughout their journeys with technologies such as touchless biometric scanners,  
e-Passports, e-Visas and e-Waybills.    

Governments promise to slash red tape to become more business-friendly, yet these are some of the low-
hanging fruits that will lubricate the flow of legitimate people and goods between and across markets. By 
providing these positive travel and trading experiences, we will become more competitive and attractive in our 
own right, but crucially, also as destinations and markets for investment, tourism, and commerce.  

At an airline financial level, these solutions will enable faster, more robust, and secure transactions while 
operationally and commercially, they promise to enhance time efficiency. This will help airlines contain costs, 
optimise their equipment utilisation, become more productive and create more opportunities to generate 
revenue. By connecting more destinations and doing so more frequently, airlines stimulate economies, which 
helps to increase tax revenues and spread the tax burden. There is an environmental dimension to this too as 
time saved means less fuel burned and less CO2 being emitted. 

And it is in these spheres again where collaboration is required between governments, civil aviation 
authorities, air navigation services, airports, airlines, manufacturers, software solutions developers and fuel 
suppliers in the design of airspace, airports, aircraft, engines, procedures, the production of sustainable 
aviation fuels, and in defining and applying regulations and best practices to save time, reduce fuel burn, 
reduce costs and play a significant role in saving our planet.    

It is imperative that sustainability is integrated into national, regional, and continental strategies and policies 
which, as I said a few moments ago, should be formulated jointly by government and industry. This is the only 
way we can make real and tangible changes at all levels.  

We are disappointed by the intransigence shown by some governments, towards suggested reviews of carbon 
emissions policies that were drawn up without adequate consultation and industry input. Legislators should be 
mindful of the unintended consequences of the proposed regulations, especially those likely to result in some 
countries diminishing air connectivity to the detriment of their economies.  

AASA will continue to participate in dialogues to achieve the following: 

• Standardise and harmonise legislation.  
• Financially incentivise sustainable aviation fuel initiatives.  
• Provide for flexibility in the application of the monitoring mechanisms in the region. 
• Allocate financial resources from governments for aviation decarbonisation. 

For its part, AASA is strengthening its capacity to represent and lead the industry on environmental affairs and 
influencing policymaking so that we can reach the industry’s net-zero 2050 target. Later today, Dr Ian 
Cruickshank, who is AASA’s environmental lead, will be guiding a discussion on some of the key challenges in 
this area.   

Our meeting here takes place against the backdrop of what threatens to be an economically crippling strike by 
rail and harbour workers. Although AASA supports the Constitutional rights of labour to protest and strike, in 
this instance South Africans and their economy will bear the brunt of this action and the impact will ripple 
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throughout the rest of the region and everyone will be poorer. We call on both sides to quickly find common 
ground and resolve the dispute. If the strike is prolonged, aviation will not be spared, as it will jeopardise fuel 
supplies to our main airports at a time when airlines and our industry partners can least afford further 
disruption.  

AASA is raising concerns over the likely consequences of any disruption to the fragile jet fuel supply. We are 
not out of the woods yet. We urge government and the fuel suppliers to urgently apply themselves to 
establishing a far more robust and resilient plan for such eventualities. We cannot afford for our travel and 
tourism industry’s - or our economy’s - recovery to be derailed through failures to plan and procure suitable 
provisions of jet fuel, and by not implementing policies and regulations that insulate aviation from the impact 
of any disruptions.  

This gathering also takes place as global economies are showing signs of slowing down and talk of recession is 
gaining momentum. Security of fuel supply and the higher fuel, labour and other costs are unlikely to abate 
anytime soon. Logic would usually dictate a slowdown in GDP growth translates into lower demand for air 
travel. It remains to be seen if this holds true for Southern Africa, given the dynamics of downsizing by some 
airlines whilst other airlines are upscaling their operations. Demand for domestic, regional, and international 
travel is stronger than ever with people accepting and paying higher prices, in a trend that has been referred 
to as revenge travel or pent-up demand. 

Access to accurate, timely traveller data is essential and enables us to make informed decisions, not least in 
volatile times like these. This data enhances our ability to engage with our legislators, politicians, and other 
stakeholders so that we can lobby, advocate for change or improvement and, quite often, to defend the 
industry. 

Traffic recovery is an important indicator of progress in opening borders and stimulating traffic through 
coordinated initiatives. Forecasts indicate that global air passenger traffic will return to more than three-
quarters of its 2019 level by the end of this year. We are hopeful that our region will catch up with this upward 
trend for the good of our airlines and industry at large.  

In concluding, I want to reassure you of AASA’s ongoing support in representing and speaking for the industry 
in the region in engagements with government policymakers, legislators, and regulators, so we continue to 
contribute to the growth and development of our airlines. The AASA Executive and Board of Directors will 
continue to focus on strengthening the association, attracting new members, and ensuring best practices in its 
governance to ensure AASA remains relevant and capable. Our membership stands at 15 airlines and 38 
associate members, which is a sure sign of confidence in the association. We are as strong as our members 
who are actively involved in our activities.  

I wish you all a successful and enjoyable 52nd AGA.  

  


